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Tém tat: Can bd quan 1y truong trung hoc co s ¢6 vai trd quan trong mang tinh
quyét dinh dén hiéu luc, hiéu qua hoat dong cua hé thdng gido duc trong nha truong.
Viéc rén luyén, phat trién nhan cach cta ngudi can bd quan 1y trudng trung hoc co s¢
12 mot yéu cau birc thiét va 1a nhiém vu then chét, thuong xuyén cua cong tac can bg,
nham tao nén nhimg chuyén bién tich cuc tir co so, tir do, thic day su phat trién cua ca
hé thdng gido duc trung hoc co s& noi chung. Trong bai viét ndy, tac gia nhan dién mo6
hinh nhan cach ngudi can bo quan ly trudng trung hoc co s¢ cbt can trude yéu cau doi
moi gido duc phd thong véi cac dic trung: nha gido duc; nha quan tri; nha lanh dao;
nha hoat dong xa hoi; nha tu vén, hd tro, td chirc va tham muu td chuc hoat dong bdi
dudng can bd quan ly truong trung hoc co so.

‘Tw khoa: M0 hinh nhan cach; can bo quan Iy; can bo quan ly truong trung hoc co
sO cOt can.

1. Pt van dé

Cong cudc ddi mai gido duc va su nghiép cong nghiép hoda, hién dai hoa dat
nude, doi hoi phai déi méi cach thirc tu duy, phuong thirc quan tri, nang lyc cua doi nga
can bo quan ly (CBQL) truong trung hoc co s¢ (THCS). Yéu cau nay dugc dit ra mot
cach cap bach. Dang va Nha nudc ta da xac dinh nhiém vuy trong tam trong chién luoc
phat trién kinh té - xa hoi dat nudc 1a phat trién ngudn luc ngudi, trong d6 doi ngii CBQL
1a then chdt.

Plaksiy (2006) cho rang khia canh chinh trong cac hoat dong ctia mot nha quan 1y
trong linh vyc gido dyc la tam nhin vé tuong lai, phat trién va thyc hién chién lugc.
Trong sO tat ca cac pham chit va nang luc can thiét cho mot nguol quan ly, vai tro hang
dau duoc thé hién boi cac pham chat cia mot nha tu tudng va chién luoc gia hiéu rd tinh
hinh hién tai va trién vong phat trién trong tuong lai.

Theo Thai Van Thanh, Tran Thé Luu (2015), trong nhitng nim vira qua, viéc xay
dung phat trién d6i ngii CBQL da c¢6 nhimg chuyén bién va dat dugc nhiing két qua nhét
dinh. Tuy nhién, yéu cau d6i méi cin ban, toan dién GD&DT dit ra cho CBQL gio duc
nhirng co hoi va thach thuc mai.

Nghi quyét Pai hoi Dai biéu toan qudc 1an thtr XI ctia Pang xac dinh: “Ddi méi
can ban, toan dién nén gido duc Viét Nam theo hudng chuén hoéa, hién dai hoa, xa hoi
hoa, dan chu hoa va hoi nhép qudc té, trong d6, d6i méi co ché quan li gido duc, phat
trién doi ngil gido vién (GV) va can b quan li 1a khau then chét” (Thu tuéng Chinh phu,
2012). Pung trude yéu cau d6, Chinh phii da x4c dinh xay dung va thuc hién chuén hoa
do1 ngti CBQL gido duc la mot giai phap hét strc quan trong trong cic nhom giai phép
16n dé thyc hién Chién lugc phat trién gido duc (Pang Cong san Viét Nam, 2011).
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Diéu d6 doi hoi chung ta phai xdy dung va ban hanh chudn CBQL THCS cbt can. Vi vay,
viéc xac dinh md hinh nhén cach CBQL truong THCS cbt can, 1am rd vai trd, chirc ning
cua ho, trén co s6 do xac dinh yéu cau vé pham chét, ning luc, xay dung tiéu chuin cta
ho 14 viéc 1am hét stc cip thlet hién nay nhim dap ung yéu cau d6i méi gido duc phd
thong (GDPT). Trong bai viét ndy, tac gid ban v€ mo hinh nhén cach nguoi CBQL
truong THCS cbt can trude yéu cau ddi méi GDPT.

2. M hinh nhan cach nguwoi CBQL truong THCS cét can
2.1. Nha gido duc

Cong cudc cong nghiép hoa, hién dai hoa dat nude va hoi nhap quéc té tao ra nhiéu
thoi co nhung ciing dit ra nhiéu thach thire trong qua trinh x4y dung, phat trién dat nudc
bén viing, trd thanh qudc gia giau manh, dan chu, céng bang, van minh.

Tac gia Farah (2014) tuyén bd rang, trong diéu kién hién dai, mot nha quan Iy
gido duc khong chi c6 mot, ma cod nhiéu vai tro: ho nén 1a mét chinh tri gia, mot nha kinh
té, mot nha tdm 1y hoc va mot nha xa hoi hoc... Hiéu biét rong vé vai tro va trach nhiém
ctia ngudi quan 1y 1a dac diém ciia nhiéu nghién ctru hién dai.

Trudce nhitng bién dong chinh tri phtrc tap trén thé gidi, nhidu biéu hién tiéu cuc
trong linh vuc gido duc va dao tao (GD&DT) lam cho x4 hoi lo ling nhu sy suy thoai dao
dure; 16i sdng thiéu 1y tuong, hoai bdo, sa sit nhan cach ¢ mot bd phan hoc sinh, sinh
vién; viéc coi nhe gido duc dao duec, tham my va cac b mon chinh tri, khoa hoc xa hoi
va nhan van.

Trude thyc té do, viée ting cudng gido duc tu tuong chinh tri va pham chat dao
dtrc cho hoc sinh THCS 13 céan thiét va cap bach, dam bao cho ngudn nhan lyc cua dat
nudc “vua héng vura chuyén”, thuc hién t6t nhiém vu xay dung va bao v¢ viing chic T
quéc Viét Nam xi hoi chu nghia. V&i tu cach 13 nhitg nguoi ding dau nha trudng, tu
van, hd tro cho CBQL céc nha truong, nguoi CBQL cling phai “vira hong vira chuyén”,
nghia 1 vira c6 pham chét chinh tri va dao dic tdt, vira phai c6 niang luc chuyén mén
nghiép vu, nang lyc lanh dao, quan tri.

Pham chét chinh tri va dao dirc nghé nghiép 12 tiéu chuan dau tién can phai c6 cla
CBQL truong THCS c¢dt can. Piéu nay c6 y nghia sau sic, khang dinh uy tin, vi thé cia
ngudi CBQL, 1a tAm guong sang de GV va hoc sinh noi theo. Do do, hon bao gio hét, doi
ngii CBQL trudng THCS cbt can can phai phan dau dé chuan hoa dao dirc nghé nghiép.
Viéc lam nay co6 tac dung thiét thuc tao nén “cai uy” va dem lai thanh cong cho nguoi
lanh dao, quan tri nha truong.

Ngoai “dao dirc nghé nghiép” 14 yéu cau vé “hdng”, dé thuc hién c6 hiéu qua
nhi¢m vu kép “quan tri nha trudng va tu vén, hd tro CBQL truong THCS khac quan tri
c¢6 hiéu qua nha truong”, CBQL truong THCS cdt can can phai “chuyén” nghia 1a co
ning lyc chuyén mon, nghiép vu su pham, ddng thoi phai c6 ning luc quan tri nha
truong, nang luc tu vén, hd tro cho CBQL truong THCS. Pé t6 chtrc tét nhiém vu cia
minh, CBQL truong THCS cbt can can phai dat chuan hiéu truong & murc kha tr¢ 1én va
¢6 nang luc tu van, hd trg cho CBQL. Trong diéu kién hoi nhap quéc té va cudc cach
mang cong nghiép lan thir tr, CBQL truong THCS c¢dt can can phai ing dung duogc cong
nghé thong tin trong quan tri nha trudng, t6 chirc bdi dudng cho CBQL trudng THCS,
dong thoi phai sir dung duge it nhat mot ngoai ngit. Triét 1y gido duc subt doi doi hoi
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CBQL trudng THCS c6t can phai co ¥ thire, tinh than ty hoc va xay dung tap thé su
pham nha truong va cum trudng thanh t6 chirc biét hoc hoi va sang tao. CBQL trudng
THCS cbt can phai tu hoc va sang tao; ddi mai, sang tao trong vi¢c van dung cac hinh
thirc, phuong phap va lya chon nodi dung bdi dudng, nang cao ning lyc chuyén mon,
nghi¢p vu ban than; huong dan, hd trg CBQL truong THCS phat trién chuyén mén,
nghiép vu dap tmg yéu cau déi méi GDPT.

2.2. Nha quan tri

Béi canh d6i méi can ban toan dién GD&PT doi hoi CBQL trudng THCS cbt can
phai quan trj cac hoat dong trong nha truong dép tmg yéu cau phat trién pham chit, ning
luc hoc sinh, pht hop vé6i phong cach hoc tap da dang, nhu ciu, s¢ thich va mirc d san
sang hoc tap cua mdi hoc sinh; dong thdi hudng dan, hd trg CBQL co so GDPT quan tri
cac hoat dong trong nha trudong c6 hiéu qua.

Diéu d6 doi hoi CBQL truong THCS cbt can phai c6 nhitng nang luc quan tri nhu
Sau:

- C6 k¥ nang xay dung ké hoach, hudng dan t6 churc thuc hién, giam sat, danh
gia viéc thuc hién ké hoach phat trién nha truong va ké hoach cua td chuyén mén, GV,
nhan vién;

- C6 k¥ nang xay dung quy hoach, tuyén dung, st dung va thuc hién ding ché
dd, chinh sach ddi véi doi ngti GV, can bd va nhan vién,;

- C6 ké hoach dao tao, bdi dudng doi ngii GV, can bd va nhan vién dap Gmg yéu
cau chuan hoa, dam bao sy phat trién bén viing ctia nha trudng;

- C6 k¥ nang dong vién, khich 1&¢ doi ngli GV, cén bg, nhan vién phat huy sang
kién x4y dung nha truong, thyc hanh dan chii & co sd, xay dung doan két ¢ timg don vi
va trong toan truong, mdi thay c6 gido 1a mot tim guong dao dirc, tu hoc va sang tao;

- C6 k¥ nang quan ly xay dung, phat trién chuong trinh dia phwong, chuong
trinh gido duc nha truong, chuong trinh moén hoc theo tiép can nang lyc. K§ nang chi
dao GV phan tich, thiét ké bai hoc theo dinh hudng phat trién nang luc hoc sinh. Thuc
hién chuong trinh cdc mon hoc theo hudng phat huy tinh tu giac, tich cuc, chu dong,
sang tao cua hoc sinh nham dat két qua hoc tap cao trén co s& dam bao chuan kién
thirc, k¥ ndng theo cac quy dinh hién hanh;

- C6 k¥ ning t6 chirc, quan Iy hoat dong day hoc ciia GV theo yéu cau d6i méi,
phat huy dan chu, khich 1€ sy sang tao cua tung GV, cua cac td bd mon va tap thé su
pham cua trudng. Guong mau, di dau trong viéc d6i méi phuong phéap day hoc;

- C6 k¥ ndng chi dao GV thiét ké cac hoat dong tréi nghiém hoat dong GD tu
chon phu hop ning lyc, nhu ciu ngudi hoc dap U:ng yéu cau d6i méi can ban, toan dién
GD. Thuc hién GD toan dién, phat trién tdi da tiém nang cua ngudi hoc, d& mdi hoc
sinh c6 pham chit dao dirc 1am nén ting cho mot cong dan t6t, c6 kha nang dinh hudng
vao mét linh vuc nghé nghiép phu hop véi tiém ning sdn c6 cia minh va nhu cau cia
x4 hoi. Tao 1ap moi truong phat trién ning luc st dung ngoai ngit cho GV, nhan vién,
hoc sinh trong nha truong;

- Hiéu biét hoat dong cuia by may ké toan tai truong, chi dao b phan ké toan xay
dung ké hoach vé tai chinh, tai san, c6 bién phéap bdo dam can ddi d@é thuc hién dﬁy dua
cac nhiém vu cta truong. CO ky nang chi dao bd phan tai chinh 1ap dyu toan ngan sach
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hang nam. C6 k¥ niang quan 1y, st dung hiéu qua, minh bach, ding quy dinh cac ngudn
tai chinh phuc vu cac hoat dong day hoc, GD cta nha truong. Thuc hién céng khai tai
chinh cua truong theo ding quy dinh. Chi dao nha truong xay dung quy ché chi tiéu noi
bd, huy dong cac ngudn tai chinh hop phap theo quy dinh nham nang cao chét luong giéo
duc toan di¢n cia nha truong;

- Chi dao xay dung va td chire thue hién ké hoach phat trién chét lugng bén viing;
Tao 1ap mdi truong dan chu trong nha truong. Xay dung mo hinh trudong hoc an toan,
phong chong bao luc hoc dudng. Huong dan, hd trg CBQL truong THCS trong cum
truong ve Xay dung ké hoach, t6 chirc thuc hién va giam sat, danh gia viéc thuc hién ké
hoach phat trlen nha truong;

- Tu van, hd trg CBQL truong THCS vé quan trj hoat dong day hoc va gido duc
hoc sinh, quan tri nhan su, quan tri t6 chirc, hanh chinh, quan tri chat llmng gido duc nha
truong, quan tri co s& vat chét va tai chinh nha truong. Hudéng dan, hd trg CBQL truong
THCS x4y dung méi truong dan chi, trudng hoc an toan, phong chéng bao luc hoc
duong.

2.3. Nha lanh dao

Trude bdi canh d6i méi GDPT, doi hoi CBQL truong THCS cbt can phai c6
nhting nang lyc lanh dao:

Ning luc phan tich va du bao: CBQL truong THCS cdt can phai c6 hiéu biét vé
tinh hinh chinh tri, kinh t&, xd hoi cua dat nudc, dia phuong; Nam bét kip thoi chu
truong, chinh sach va quy dinh cta nganh gido duc va biét phan tich tinh hinh, dy bao
dugc xu thé phét trién ciia nha truong, GDPT trong bdi cénh hién nay.

C6 tam nhin chién luoc: CBQL truong THCS cot can phai ¢6 ky ning xay dung
dugc tam nh1n st mang, cac gia tri cot 16i ctia nha truong hudng téi sy phat trién toan
dién ctia mdi hoc sinh va nang cao chat luong, hiéu qua GD ctia nha trudng; Co k¥ nang
tuyén truyén, quang bé vé gia tri nha truong, Cong khai muc tiéu, chuong trinh GD, két
quéa danh gia chat lugng GD va hé thong van bang, chimg chi ciia nha truong, tao duoc
sy dong thuan va ung ho nham phat trién nha truong.

Ning lyc thiét ké va dinh hudng trién khai: CBQL tru’ong THCS cdt can phai c6
k¥ nang xac dinh duoc cac muc tiéu uvu tién; Ky nang thiét ké va trién khai cac chuong
trinh hanh dong nham thuc hién ké hoach chién lugc phat trién nha truong; Ky nang
huéng moi hoat dong cua nha trudng vao muc tiéu ning cao chit luong hoc tip va rén
luyén cua hoc sinh, nang cao hiéu qua 1am viéc cua cac thay co gido, dong vién, khich 18
moi thanh vién trong nha trudong tich cyc tham gia phong trao thi dua xay dung “Truong
hoc than thién, hoc sinh tich cuc”.

Quyét doan, ¢ ban linh d6i mai: Ngudi CBQL truong THCS cdt can phai c6 kha
nang ra quyét dinh ding dan, kip thoi va giam chiu trach nhiém vé cac quyét dinh nham
dam bao co hdi hoc tap cho moi hoc sinh, nang cao chat lugng va hiéu qua GD ciia nha
truong; Co k¥ nang khoi ddy va nudi dudng dong luc, k§ nidng giy anh hu:orng, Co ky
ndng lanh dao su thay d6i; Co k¥ ning quan 1y xung dot, tao sy hop tac va dong thuan
thuc hién sy nghiép ddi méi can ban, toan dién GD&DT; Co6 k¥ nang dinh hudng gia tri,
xay dung van hoa nha truong.
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Lap ké hoach hoat dong: C6 k¥ ning t6 chirc xdy dung ké hoach chién lugc phat
trién nha truong; C6 k¥ ning xay dung ké hoach trién khai, giam sat, danh gia, cai tién
cac chuong trinh hanh dong cta nha trudng theo méd hinh PDCA. C6 k¥ niang dan dit,
thiic ddy cac hoat dong ctia nha trudng.

2.4. Nha hoat dong xa hgi

CBQL truong THCS bt can co trach nhiém xay dung ké hoach, trién khai quan
triét siu sic va cu thé hoa cac chu trrong, chinh sach cua Pang, Nha nudc, cua tinh, cia
huyén vé GD, dic biét 1a quan diém, muc tiéu, nhiém vy, giai phap ddi méi can ban, toan
dién hoat dong ctia nha truong va toan xa hodi; Tao su dong thuan cao trong viéc xem
GD&PT la qubc sach hang dau; Nang cao nhan thirc vé vai tro quyét dinh chét lugng
GD&DT ctia d6i ngii nha gido va CBQL GD, nguoi hoc 14 chi thé trung tim cia qué
trinh GD, gia dinh c¢6 trach nhiém phdi hop véi nha trudng va xa hoi trong viéc GD nhan
cach, 16i séng cho con em minh. CBQL truong THCS c6t can can d6i méi cong tac thong
tin va truyén thong dé thong nhat vé nhan thic, tao sy dong thuan va huy dong su tham
gia danh gia, gidm sat va phan bién cia toan xa hoi d6i voi cong cude ddi mai, phat trién
GD ¢ dia phuong.

Diéu nay, doi hoi CBQL trudng THCS cdt can phai co ning luc co ban sau day:

- Hiéu biét tinh hinh kinh té, x4 hoi: C6 hiéu biét vé xu huéng, cac van dé hién tai
ctia mdi truong kinh té, xa hoi, van hoéa, chinh tri, an ninh quoc phong... taic dong dén GD
va nha truong; Giai quyét kip thoi cac thong tin phan hdi tir cha me hoc sinh va cac bén
lién quan vé gido duc dao duec, 16i song cho hoc sinh; Thiét 1ap quan h¢ gén bo, dong
thuan cua cac to chire chinh tri - xd hoi, cac ca nhan, cac bén c6 loi ich lién quan nham
hd tro phét trién hoat dong cua nha trudng, cua dia phuong; Chu dong tham gia va
khuyén khich cac thanh vién trong trudng tich cuc tham gia cac hoat dong xa hoi, cac
hoat dong phét trién kinh té, van hoa, x4 hoi ctia dia phuong.

Ph01 hop gitra nha trudng va cong dong trong cong tac GD: Co ky nang xay dung
va phat trién quan he phdi hop gnra nha trudng véi chinh quyén dia phuong; Co k¥ nang
xay dLrng va phat trién quan hé phdi hop giira nha truong véi doanh nghiép va to chire xa
hoi nham huy dong nguodn luc cho hoat dong GD cua nha truong; C6 kha ndng phat huy
vai trd cua céc to chirc doan thé va nhan dan dia phuong dé xay dung nha trLrong Su
dung ding muc dlch cong khai, minh bach, hiéu qua cic ngudn Iyc dé phat trién nha
truong, Giai quyét kip thoi cac thong tin phan hoi tir cha me hoc sinh va cac bén lién
quan vé huy dong va sir dung ngudn luc dé phat trién nha truong, Ky nang t6 chirc phdi
hop véi cac doan thé va cac lyc luong trong cong dong nham cung cip kién thic, k¥
ning, tao dung niém tin, gia tri dao durc, vin hoa va tu van hudng nghiép cho hoc sinh.

2.5. Nha tw vin, hé trg, té chirc va tham mwu t6 chirc hoat dpng boi dwing
CBQL trwong THCS

CBQL truong THCS ¢t can co trach nhiém hd trg CBQL truong THCS trén dia
ban phét trién ning lyc linh dao va quan tri nha truong theo chuan hiéu truong co so
GDPT, phu hop véi diéu kién phat trién kinh té - x4 hoi cua dia phuong va yéu cau doi
m&i GDPT; Phéi hop véi co quan quan 1y gido duc dia phuong va céc co s dio tao, boi
dudng trong vi¢c bién soan tai li€u, hoc lidu; T6 chire thue hién cong tac boi dudng GV
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va CBQL truong THCS trén dia ban; Huéng dan, hd tro GV va CBQL truong THCS
trong qua trinh tham gia, thyc hién cac khoa dao tao, bdi dudng GV qua mang internet;
Tham muu cho co quan quan 1y gido duc dia phuong va co sé ddo tao, bdi dudng qua Hé
thong quan 1y hoc tap (LMS) va Hé théng thong tin quan 1y bdi dudng GV (TEMIS).

Trén co s& nghién ctru mé hinh nhan cach ngudi CBQL truong THCS cbt can
trude bdi canh d6i méi gido duc, cho phép rit ra két luan, khung ning luc ctia ngudi
CBQL truong THCS cdt can gdm: Pham chit nghé nghiép; Ning liuc quan trj nha trudng;
Nang luc lanh dao nha truong; Nang luc hoat dong xa hdi; Nang luc td chic va tham
muu td chire hoat dong boi dudng CBQL. Cu thé:

- Pham chit nghé nghiép: Dbi méi lanh dao, quan tri nha trudng va tac dong tich
cuc td1 CBQL truong THCS vé tu tudng ddi mai trong 1anh dao, quan tri nha truong;
Phat trién chuyén mon, nghiép vu ban than va huéng dan, hd trg CBQL truong THCS vé
phat trién chuyén mén, nghiép vu dap tmg yéu cau d6i méi GDPT; Str dung ngoai ngit va
ung dung cong nghé thong tin.

- Nang luc quan tri nha truong: T chie xay dung ké hoach phat trién nha trudng
va hudng dan, hd trg cho CBQL truong THCS; Quan tri hoat dong day hoc, gido duc hoc
sinh va huéng dan, hd trg cho CBQL truong THCS; Quan tri nhan sy nha truong va
hudng dan, hd tro cho CBQL truong THCS; Quan tri t6 chirc, hanh chinh nha truong va
hudng dan, hd tro cho CBQL truong THCS; Quan tri chét luong gido duc trong nha
truong va huéng dan, hd trg cho CBQL trudng THCS.

- Nang luc 1anh dao: Phan tich va dy bdo; Tam nhin; Thiét ké ké hoach, chuong
trinh hanh dong, dinh hudng trién khai va hudng dan, hd tro cho CBQL truong THCS.

- Ning luc hoat dong xa hoi: Xay dung vin héa nha truong va huéng dan, hd trg
cho CBQL truong THCS; Hiéu biét cac van dé xa hoi va phdi hop véi cong dong; Xay
dung truong hoc an toan, phong chéng bao luc hoc dudng va hudng dan, hd trg cho
CBQL truong THCS; Phéi hop giita nha truong, gia dinh, cong dong trong huy dong va
stir dung nguon lyc dé phat trién nha truong.

- Nang lyc to chtc va tham muu t6 chirc hoat dong bdi dudng CBQL: T chirc
thuc hién cong tac bdi dudng GV va CBQL truong THCS trén dia ban; Tham muu cho
co quan quan 1y gido duc dia phuong va co so dao tao, boi dudng qua LMS va TEMIS.

3. Két luan

CBQL trudng THCS cbt can ¢6 vai trd quan trong mang tinh quyét dinh dén hiéu
luc, hi€u qua hoat dong cua hé théng gido duc trong nha truong. M6 hinh nhén céach
ngudi CBQL trudng THCS cbt can trude yéu cau ddi GDPT c6 cac dic trung: nha gi&o
duc; nha quan tri; nha lanh dao; nha hoat dong xa hoi; nha tu van, hd trg, to chic va tham
muu t6 chirc hoat dong bdi dudng CBQL truong THCS. Ket qua nghién ctru 1a mot can
ctr khoa hoc quan trong, hudng den xac dinh yéu cau ve pham chat, niang luc, céc tiéu
chuén ciia CBQL trudong THCS cbt can dap g yéu cau doi moi GDPT.
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SUMMARY

PERSONALITY MODEL FOR KEY LOWER-SECONDARY SCHOOL
MANAGERS MEETING GENERAL EDUCATION
INNOVATION REQUIREMENTS

Lower-secondary school managers play an important role in determining the
effectiveness and efficiency of the educational system in schools. Training and developing the
personality of lower-secondary school managers is an urgent and essential task of personnel
development in order to create positive changes at schools, which, therefore, promotes the
development of the secondary education system as a whole. In this article, the author identifies
the personality model of key lower-secondary school managers meeting requirements of
renovation of general education with the following characteristics: educators; administrators;
leaders; social activists; counselors, supporter, organizer and advisors of lower-secondary school
manager training activities.

Key words: Personality model; manager; key lower-secondary school managers.
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